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Strategic Plan — Medbury 2023

To Unlock the Potential of Every Boy

The Medbury School Trust Board 

Strategic Plan is a unifying 

document that combines each 

of our key strategies and guiding 

principles. 

Medbury 2023 is a roadmap to take 

Medbury to its 100th year in 2023 

and beyond.

Be a school of choice by 

developing and supporting a 

world class team of educators 

who can balance the evolution 

of education, with traditional 

teaching principles. 

 

Ensure the safefy of all at 

Medbury, including their overall 

wellbeing.

Provide educational 

opportunities that inspire boys, 

and unlock their potential. 

 

Provide extra curricular activities 

including the arts and sport, that 

allow boys to be challenged and 

develop their passions.  

Continuously gain insight into 

what our boys learning needs 

may be in the future, as well 

as the future pathways for 

education. 

 

Ensure the facilities meet the 

current and future needs of 

Medbury.

Develop a supportive 

culture that encourages 

communication, contribution 

and exchange across each of 

our stakeholder groups including 

parents past and present, 

Old Boys and The Medbury 

Foundation. 

 

Ensure that the Medbury family 

spirit is alive through our school 

and local community. 

Maintain balance between 

economic sustainability and  

Medbury family culture. 

 

Ensure Medbury retains 

traditional Christian values, 

alongside strong and  

visionary leadership. 
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Strategic Objectives

To be recognised by parents and educators as one of Australasia's 

leading preparatory schools for boys. This is a result of realising every 

boy's potential through personalised learning programmes, our world 

class delivery of the curriculum and our traditional Christian values.

Medbury Values

Strategic Pillars


